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What did you eat for breakfast today?

coffee
bacon eggs

nothing
fruit

eggs and bacon

pancakes
bacon eggs

fruit and yogurt

pancake
oatmeal

pancakes croissant

pastries coffee

potatoes

wrap

a muffin and coffee

yoghurt

blueberry muffin

canadian maple syrupeggs and beacon

eggs and fruit

eggs bacon fruit

eggs fruit bacon

fruit bacon

muffin

mufine

Results
Word Number of occurrences

coffee 15
bacon 11

eggs 8
nothing 8

fruit 5

eggs and bacon 3
pancakes 2

bacon eggs 2
fruit and yogurt 2

pancake 2

oatmeal 1
pancakes croissant 1

pastries coffee 1
potatoes 1

wrap 1

a muffin and coffee 1
yoghurt 1

blueberry muffin 1

canadian maple syrup1
eggs and beacon 1

eggs and fruit 1
eggs bacon fruit 1
eggs fruit bacon 1

fruit bacon 1
muffin 1

mufine 1

2 70 70 / 



Where is the freight?

58
2

Results
Total number of pinsNumber of correct pins

68 65

2 69 69 / 



In one word, how would you describe your morning so far?

great
productive

beautiful
interesting

fantastic
early

lovely

amazingtired

good

educational
enchanting

encouraging

eneergized

energetic

energizing

engaging

enlighening

enlightening

excellent

exciting

extraordinary

fabulous

fragolf

great till now

hetic

incredible

inspiring
interactive

kool

slow

spectacular

sunny

5

yawny

alive

awake

awesome

besca

breathtaking

busyyyyy

chilly

damp

dull

Results
Word Number of occurrences
great 9

productive 5
beautiful 4

interesting 4
fantastic 3

early 2

lovely 2
amazing 2

tired 2
good 2

educational 1

enchanting 1
encouraging 1

eneergized 1
energetic 1

energizing 1

engaging 1
enlighening 1
enlightening 1

excellent 1
exciting 1

extraordinary1
fabulous 1

fra 1

golf 1
great till now 1

hetic 1
incredible 1
inspiring 1

interactive 1
kool 1

slow 1
spectacular 1

sunny 1

5 1
yawny 1

alive 1

awake 1
awesome 1

besca 1
breathtaking 1

busyyyyy 1

chilly 1
damp 1

dull 1

1 67 67 / 



HOW MANY ESCA SUMMER CONFERENCES HAVE YOU ATTENDED?

32% This is my first 13% 1-2 32% 3-5

16% 6+ 6% I've Lost Count
Results

Option Score
This is my first 32%

1-2 13%

3-5 32%
6+ 16%

I've Lost Count6%

1 77 77 / 



HOW HONEST DO YOU PLAN TO BE IN THIS ROOM TODAY (REALLY)?

4.2

4.22 1 18 14 41

GUARDED OPEN BOOK

Results
OptionsAverage value on a range from 1 (GUARDED) to 5 (OPEN BOOK)

4.2

3 76 76 / 
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In one word - your biggest challenge in the next 12 months.

growth
labor

staffing
succession

innovation
automation

new businessrestructure
ai

optimization

scaling

earnings

economy
expansion

fulfillment

growing team

healthy expansion

labormanagement

manpower

motivationnew processes

not enough timenumbers

pace of change

price

product
resources

responsible growth

retirement

sales growth

scalability

shows

simplification

sleep staff

sustainable growth

technology

technology adoption

time

training

transformation

a1

work life balance
balancing

buy in on philosophy

consolidation

continue to grow numbers

continuous improvement

contracts

cost

cost control

costs

differentiating

Results
Word Number of occurrences

growth 10

labor 6
staffing 6

succession 3

innovation 3
automation 2

new business 2
restructure 2

ai 2

optimization 2
scaling 2

earnings 1
economy 1

expansion 1

fulfillment 1
growing team 1

healthy expansion 1
labormanagement 1

manpower 1

motivation 1
new processes 1

not enough time 1
numbers 1

pace of change 1

price 1
product 1

resources 1

responsible growth 1
retirement 1

sales growth 1
scalability 1

shows 1

simplification 1
sleep 1

staff 1
sustainable growth 1

technology 1

technology adoption 1
time 1

training 1
transformation 1

a1 1

work life balance 1
balancing 1

buy in on philosophy 1

consolidation 1
continue to grow numbers1

continuous improvement 1
contracts 1

cost 1

cost control 1
costs 1

differentiating 1

74 74 / 



100% Anonymous

Is your organization...

3.92 5 13 47 19

Growing?

Shrinking Growing Rapidly

Results
Options Average value on a range from 1 (Shrinking) to 5 (Growing Rapidly)

Growing?3.9

4 86 86 / 



100% Anonymous

What is your organizations size (compared to your competitors)?

3.35 11 36 19 16

I'm the Smallest I'm the Largest

Results
OptionsAverage value on a range from 1 (I'm the Smallest) to 5 (I'm the Largest)

3.3

87 87 / 



36 36 / 

What's one assumption this industry still operates on that you believe is already broken?

Always done it this way

14 Popular

Unions

11

Drayage

5

The model still works

4

Exhibitors will all ways

pay

4

Pricing

4

What we have always

done is the only way

3

Unions

1



36 36 / 

What's one assumption this industry still operates on that you believe is already broken?

It’s a mans industry

1

Compacted venue

time

1

Selling is transactional

1

It is simple

Drayage Paper kits Smile unions



36 36 / 

What's one assumption this industry still operates on that you believe is already broken?

Segmented processes The oldest is the most
experienced and the
wisest

Poor communication Unions

Drayage Technology replacing
human interaction

Union pricing That Labor is the most
expensive line item



36 36 / 

What's one assumption this industry still operates on that you believe is already broken?

Drayage Pricing Same as always It’s not about the cost,
it’s about the value.

Unions N/A Exhibitor lists Drayage



36 36 / 

What's one assumption this industry still operates on that you believe is already broken?

There’s always enough
labor

Pricing Delivering content in
digestible way

Excess Drayage



Select the 4 values that matter most to you and your organization.

21

50
45

55

33

53
58

18

Craftsmanship Loyalty Transparency Adaptability Work-life 

Balance

Profitability Innovation Independence

Results
Option Score

Craftsmanship 21
Loyalty 50

Transparency 45
Adaptability 55

Work-life Balance33

Profitability 53
Innovation 58

Independence 18

1 87 87 / 



How unique do you believe your organization's biggest challenge is compared to everyone else in this room?

4.610 9 14 5 15 17 3 3 2 5

Same problems as everyone else Nobody here would understand

Results
OptionsAverage value on a range from 1 (Same problems as everyone else) to 10 (Nobody here would understand)

4.6

2 85 85 / 



When that challenge follows you home, who do you believe is most responsible for creating it?

5

15
18

3

44

Our Clients Our Own Leadership 

Decisions

Industry-Wide Forces The Labor Market WE ARE (and we know it)

Results

Option Score
Our Clients 5

Our Own Leadership Decisions15

Industry-Wide Forces 18
The Labor Market 3

WE ARE (and we know it) 44

3 85 85 / 



Where is client pressure coming from hardest right now?

17%

7%

7%
62%

6% Faster timelines

17% Lower pricing

7% Higher Service Expectations 

7% Scope Creep (w/o budget)

62% All the above + more

Results

Option Score
Faster timelines 6%

Lower pricing 17%

Higher Service Expectations7%
Scope Creep (w/o budget) 7%

All the above + more 62%

82 82 / 



What client pressure is most CHANGING how you operate?

22%

13%

12%9%

44%

22% Speed

13% Margin Pressure

12% Talent Shortages

9% Scope Complexity

44% All the above

Results

Option Score
Speed 22%

Margin Pressure 13%

Talent Shortages 12%
Scope Complexity9%

All the above 44%

5 85 85 / 



What has changed more in the last 3 years — your clients or your operations?

12

33

18
22

Our Clients Our Operations Both Equally Neither has change ENOUGH

Results
Option Score

Our Clients 12

Our Operations 33
Both Equally 18

Neither has change ENOUGH22

6 85 85 / 



Rate your agreement:

2.216 41 24 5

2.87 19 41 19

2.225 28 22 11

 Our clients have realistic understanding of the complexity behind event execution

Our pricing reflects the true value of what we deliver.

The next generation is ready to carry this industry forward.

Strongly Disagree Strongly Agree

Results
Options Average value on a range from 1 (Strongly Disagree) to 4 (Strongly Agree)

Our clients have realistic understanding of the complexity behind event execution2.2
Our pricing reflects the true value of what we deliver. 2.8

The next generation is ready to carry this industry forward. 2.2

6 86 86 / 



You have 100 points. Distribute them across where your energy actually goes on a daily basis:

11
Talent management and development

17
Proactive strategy and growth

18
Administrative and operational overhead

20
Client relationships

33
Reactive problem-solving

Results

Option Points
Reactive problem-solving 33

Client relationships 20

Administrative and operational overhead18
Proactive strategy and growth 17

Talent management and development 11

2 81 81 / 





What percentage of your current workforce do you believe will still be in this industry in 5 years?

65.22 1 1 1 1 1 1 1 2 1 1 1 1 1 1 3 2 2 1 2 2 1 3 2 2 1 6 1 1 4 1 1 62 1 2 2 2 1 5 1 1 7

0% 100%

Results
OptionsAverage value on a range from 1 (0%) to 100 (100%)

65.2

3 82 82 / 





One word: What do we need MORE of?

time
people

communication
collaboration technology

innovation
training talent

trust

salesunions

recruiting

flexibility

value

transparency honesty

hospitality

ingenuity

inventorylabor

labor talent

loyolty

money

new business

ownership

ai

saia

simplicity

standardization

strategy

teamwork

time and coordination

tradeshows understanding

workers

reimagining the model

alignment

awareness

budget

calboration

clarity

comm

commonsense

communications

compromise

cow bell

development

effort

forsight

fun

Results
Word Number of occurrences
time 10

people 10
communication 6

collaboration 4
technology 4
innovation 4

training 4
talent 3

trust 3
sales 2

unions 2

recruiting 2
flexibility 2

value 2
transparency 2

honesty 1

hospitality 1
ingenuity 1

inventory 1
labor 1

labor talent 1

loyolty 1
money 1

new business 1

ownership 1
ai 1

saia 1
simplicity 1

standardization 1

strategy 1
teamwork 1

time and coordination1
tradeshows 1

understanding 1

workers 1
reimagining the model1

alignment 1
awareness 1

budget 1

calboration 1
clarity 1
comm 1

commonsense 1
communications 1

compromise 1
cow bell 1

development 1

effort 1
forsight 1

fun 1

1 76 76 / 



One word: What do we need LESS of?

meetings
drama

stress

politics

egos

regulation

complexity
cost

cowbrll
cowbwll

dishonesty

gen z

government

government in

greed

h

hate
infighting

kneejerk

last minute changes

micro managing

money
negativity

nessman

paper

people

questions
runaround

secrecy

silos
stree

stressing
sustainabilitytasks to complete

toxicity

union

virtual

accident

wasted time

administration

administrative noise

barriers

burnout

complaining

Results
Word Number of occurrences

meetings 13
drama 8

stress 7
politics 2

egos 2

regulation 2
complexity 1

cost 1
cowbrll 1

cowbwll 1

dishonesty 1
gen z 1

government 1
government in 1

greed 1

h 1
hate 1

infighting 1

kneejerk 1
last minute changes1

micro managing 1
money 1

negativity 1

nessman 1
paper 1

people 1
questions 1
runaround 1

secrecy 1
silos 1

stree 1
stressing 1

sustainability 1

tasks to complete 1
toxicity 1

union 1

virtual 1
accident 1

wasted time 1
administration 1

administrative noise1

barriers 1
burnout 1

complaining 1

1 63 63 / 



Where in the event lifecycle does your team create the most value that your client never sees?

11
2

3
14 3

8
5

2

2 2

Results
Total number of pins

80

7 81 81 / 



Where do you/your organization sit on this map?

S
ur

vi
vi

ng
 - 

- -
 - 

T
hr

iv
in

g
 →

1
2

3

4

Reactive - - - - Proactive →

1 2019

2 2022

3 TODAY

4 Next Year

Results
Option Average Reactive - - - - Proactive between 0 to 10Average Surviving - - - - Thriving between 0 to 10

2019 4.6 5.5

2022 4.8 5.1
TODAY 6.3 6.6

Next Year6.7 7.2

5 69 69 / 



Raise your hand if you have a 3 year plan.

1



Keep your hand up
if you have revised that plan in the last 6

months.

3



Rank these: What would change everything for this industry if we could actually pull it off?

5.
Greater industry advocacy and external awareness

4.
A compelling recruiting narrative for the next generation

3.
Standardized workforce training and credentialing

2.
Industry-wide operational and technology standardization

1.
A strong cross-industry collaboration between organizers, service providers & partners

Results

Option Position
A strong cross-industry collaboration between organizers, service providers & partners1

Industry-wide operational and technology standardization 2

Standardized workforce training and credentialing 3
A compelling recruiting narrative for the next generation 4

Greater industry advocacy and external awareness 5

67 67 / 



Where should we invest the most energy over the next 24 months?

22

25

10

15

8

22 Workforce development and pipeline

25 Technology and AI adoption

10 Client relationship evolution

15 Operational efficiency

8 Industry advocacy and collective voice

Results

Option Score
Workforce development and pipeline 22

Technology and AI adoption 25

Client relationship evolution 10
Operational efficiency 15

Industry advocacy and collective voice8

6 80 80 / 
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Rate your agreement:

The GSC model as it exists today will still be viable in 10 years.

The companies that win will be the ones that collaborate best, not compete hardest.

Strongly disagree Strongly agree

Results

Options Average value on a range from 1 (Strongly disagree) to 4 (Strongly agree)
The GSC model as it exists today will still be viable in 10 years. There are no results yet

The companies that win will be the ones that collaborate best, not compete hardest.There are no results yet



Who should be leading the collective change this industry needs?

0 0 0 0

Individual companies Industry associations (ESCA) Strategic coalitions Shared responsibility across all 

stakeholders
Results

Option Score
Individual companies 0

Industry associations (ESCA) 0
Strategic coalitions 0

Shared responsibility across all stakeholders0













Be honest. How many days after you land back home before you forget about insights from SEC?

What Insights? Never

Results
OptionsAverage value on a range from 1 (What Insights?) to 3 (Never)

There are no results yet



Where do your best conversations happen at this conference?

Results
Total number of pins

0











How HONEST were you in this room today? (really)

4.7

4.71 1 13 56

GUARDED OPEN BOOK

Results
OptionsAverage value on a range from 1 (GUARDED) to 5 (OPEN BOOK)

4.7

5 71 71 / 



1 26 26 / 

What is a question we should be asking each other?

What can you do to help
bring in new voices

Why do we do things
they way we do them?

What can we do better What do you need to be
successful?

How can we work together
to better serve our clients
and our industry?

What works for you?? What can each of us
change to ensure the
longevity of our industry

How can we help each
other?



1 26 26 / 

What is a question we should be asking each other?

How can we collab and
align for everyone to
win?

How can I help you? How can we help How Can we work
together to benefit us
both.

What can we do better How can we together for the
greater good, how can we
prepare the next leaders.
What technologies may
hinder our industry.

Are old partnerships still
working?

How do we cultivate
diverse perspectives?



1 26 26 / 

What is a question we should be asking each other?

How can we work better
together to make positive
change in the industry.

How can we bring in and
collaborate with service
providers outside of those we
typically work with? Other silos
within the industry that may go
unseen or heard.

How can we collaborate
more on technology?

We should be asking how
we should be inserting
ourselves into any matter,
situation, or topic

How do we stabilize cost
and sell outcomes

Are we training for the
future

How do I find my way
back to my room?

How do we insure we
have the talent we need
in 10 years?



1 26 26 / 

What is a question we should be asking each other?

How can we work
together

What do we need to do as
an industry to grow forward
and help the future
generations to continue
and be successful


